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Part 1 
In any organization creativity, energy level, enthusiasm and commitment brought by employees are very critical for its performance. The intrinsic as well as internal drive required to facilitate activities related to work in the workplace (Employee motivation) is vital for the success of businesses and thus motivated employees to expand their energies towards the achievement of organizational goal. The following are some of the factors that influence employee’s motivation.
Salaries and monetary compensation
Usually, no employee provides free labour nor should they and as such, they expect to reasonable compensation in terms of salaries and wages. Gichure (2014) suppose that salaries, bonus for work well done or any monetary compensation offered to them is a strong inducement that acts an incentive and the best motivational approach by employers that is associated with significant value. The financial compensation influence employee motivation by magnetizing, retaining and motivating them to perform highly. Salaries and monetary compensation acts are rewards and lead to an employee's motivation which influences employee's performance directly. Employers reward management tools that necessitate organizational effectiveness by positively influencing employee’s behaviour to work hard towards the achievement of goals, mission and vision of a firm.
An excellent example of how monetary compensation motivates an employee is tying the performance of a worker to a fair and reasonable bonus structure. Sensibly, bonus sharing or even plans related to profit sharing has shown their effectiveness in the motivation of employees. An appropriate bonus or profit shared to employees by the employer brings some sense of employee's ownership in the organization. Thus workers become focused on the success of the firm as well as the bonus (Gichure, 2014).
Promotion opportunities 
Opportunities related to promotion considerably impacts the employee's motivation. According to (Gichure, 2014), the desire by employees to get promoted tends to be very strong because it involves good pay, status and independence among employees. Employees will have an urge to work hard and produce good results in a bid to get promoted, which makes one extremely satisfied.
An example of promotion opportunities improved job positions. This is done by organizing and promising acknowledgement, awards, increased salaries and top-level role in the workplace. No employee would be happy with promotions of any kind, and as such, they will work towards the achievement of promotional opportunities (Gichure, 2014).
Managerial relations
A better managerial relation is critical in fostering motivation of employees. The excellent management focuses on maintaining a good relationship with their workers embraces employees’ difficulties awareness, proper communication and any problem related to the work. Employees would feel good and appreciates when decision affecting them are handled and be informed, recognized and respected as all these make them feel motivated. With proper managerial relations, employees can speak their feelings regarding the work environment and their work, and this improves their morale and attitude towards work (Gichure, 2014). An example managerial relation is where managers can friends who can be trusted well in the workplace such that secretes are shared with no fear of getting leaked. In this manner, employees feel they are motivated and enjoy working (Juneja, 2015). 

PART 2
Motivation is usually connected to the mind, by filling it with energy, passion and devotion towards working in a way to enable one to achieve their desired goals. We can say that motivation is one of the behaviours of human beings. Motivation theories help us understand the behaviour of people and what motivates them. There are many different motivation theories.
Motivation Theories
Maslow's hierarchy of needs is one of them.  It was created by a man named Abraham Maslow, who argued that one would be more motivated if his or her necessities or requirements are sufficiently satisfied. He organized the human needs into a hierarchy ranging from basic ones like food and water to other serious ones such as self-fulfilment (Chand, 2020). For example, imagine a life without food and water; these two are essential requirements for our survival. We have to satisfy these physiological needs before moving to others, such as esteem needs like respect and self-confidence.
Another theory is the theory of expectancy by Vroom. Unlike Maslow who thought that one could only be motivated if their needs are satisfied, Vroom argued that one would be highly motivated if they believe their efforts will yield successful results and that will be rewarded for their success (Chand, 2020). An example of this is like in most businesses, where one has to do sales and marketing, more sales mean more customers which means more profits.
There is also McGregor's theory X and theory Y. He viewed human beings based on how workers participate. Theory X refers to the negative workers who are lazy and lack ambition. Theory Y refers to the workers that are very motivated and easily accept responsibility. He argued that both people exist and in different natures, and there is a need to manage them accordingly (Chand, 2020). This applies mostly in a business set up, and most managers will use theory Y since it will give their employees more room for growth and development for better performance and results.
All the theories have a basis and ideas. In my view, Vroom's theory of expectancy is the best theory that I strongly support. Motivation comes from the mind and knowing that the level of effort you will put in anything is related to your achievements, and the rewards you will receive is enough motivation itself.
The FMLA Law
The Family and Medical Leave Act law was given to enable certain employees to get up to 12 weeks of leave per year. The leave is not paid, but it is job-protected, and the employee's health benefits are maintained. It aimed to enable employees to balance work and family responsibilities. It allows them to take reasonable unpaid leave for different family and medical reasons. FMLA is applicable in all public agencies, schools, both private and public and in any company with 50 or more employees. Employers are required to provide their eligible employees with up to 12 weeks if
i) The employee has given birth and needs to take care of their newborn child.
ii) The employee is placed for child adoption or foster care.
iii) The employee has to take care of an immediate family member with a severe health condition.
iv) The employee needs medical leave and is not able to work because of a severe health condition.
It is an excellent law and idea since it provides leave for any employee who has been working for their employer for twelve  months or more and work at a location where the a firm has 50 workers . Everyone can encounter hard times, and most people have families besides their jobs, and the fact that one can get a leave to attend to family and personal issues is a great thing.
Examples on FMLA Law
Julie is the one eligible for the FMLA leave in our case. Her reason for wanting a leave to adopt a child and take time to bond with the baby is reasonable and is one of the requirements by FMLA law by employers to give the unpaid leave. The fact that she has worked for her employer fulltime for four years, and she needs only ten weeks to leave, and her employer has over 75 employees makes her eligible for the leave. Steven is not eligible for the leave since he has only worked for seven months for his employer and his employer has only almost 30 employees who are less than the minimum 50 according to the FMLA law. It is fair to grant Julie the leave since her employer has more than 75 employees; hence another employee can do her duties without it distracting the functions of the business of her current employer.
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